ADVANCE SESSION #3  UNWRAPPING THE MYSTIQUE:  PASTORAL LEADERSHIP ISSUES
WEDNESDAY
There are internal and external issues.  
Read Joshua 14:6-15; 15:13-17
What are some other major pastoral leadership issues?  
RECRUITING VOLUNTEERS
John Maxwell has some great advice on “Why don’t more people serve?” Let me share it:
NO ONE HAS ASKED THEM  
THEY HAVE A FEAR OF RESPONSIBILITY  
THEY SUFFER FROM PAST BURNOUT   
THEY’RE INTIMIDATED BY PRESENT WORKERS   
THEY ARE IGNORANT OF THE BIBLICAL PARADIGM FOR MINISTRY   
THEY HAVE A PREOCCUPATION WITH THEIR PERSONAL AGENDA AND BUSYNESS   
THEY FEEL UNTRAINED, ILL-EQUIPPED, AND UNGIFTED  
THEY’RE UNAWARE OF THE OPTIONS AVAILABLE  
THEY DON’T OWN THE CAUSE  
THEY ARE SELFISH, LAZY, AND INDIFFERENT  
HOW DO WE CHANGE THIS?
Schedule ministry interviews with new people to explain the opportunities.
Offer training for every position.  Model servanthood.
Match ministry opportunities with spiritual gifts.
Constantly publicize available ministry options.
Make ministry involvement part of membership.
Create several entry-level positions for the new, apprehensive person.
Teach and cast vision on the priesthood of the believer—everyone has a gift to use.
Develop realistic commitment blocks for people to share the load.
Rotate as many ministry positions as possible to make room for new people.
Constantly applaud ordinary who make a difference.  


DECISION MAKING
