                                           “Obstacles to Breaking the 100 barrier”
Text: Neh. Chapters 1 & 2

 Purpose:  Rising above the Plateau (Level off) Plateaus can be barriers to the next level in our ministry.  Plateaus are merely vistas for new vision they are not the peak.  Using times of Assessment we can overcome these barriers.

Neh. 1:2, 3 Nehemiah got the call from a conversation with his brethren from Judah.  He immediately realized that he is the man for the job.  He prayed and then the assessment began.
Leadership Assessment; What are my personal barriers?
Assessment:  The act of appraisal.  To set a value on: estimate the amount, to evaluate the worth: significance or status of:

Assessment has three questions that must be answered.  As a leader you must answer these questions.
1. What is the problem?  Vision identifies the problem, Spiritual and physical. Always address the Spiritual first. 
2. What is the solution?  Goals and objectives convey the solution, and then promoting and marketing.
3. Why are we the ones to solve it now?  Leader Identifies and Assimilates people who already have the ability or can be trained and mentored to become active in fulfilling the goals and objectives.
a. A Leader is trust worthy:  A leader must have the peoples trust.
In the Book “21 Irrefutable Laws of Leadership” John Maxwell says “trust is the foundation to leadership. There has to be a consistent example of three things competence, connection, and character.”  Let’s look at the most valuable. Character-
                                                        Character communicates Consistency

                                                        Character communicates Potential

                                                        Character communicates Respect
b. A Leader has vision: 
A part of vision is foresight:  To describe this we have all heard it said that someone has 20/20 vision.  20/20 vision is considered “normal” vision.  It is when the average person can see what you see at 20ft.  So to be legally blind is to have 20/200.  In other words what the average persons sees at 200ft. you can’t see it until you are at 20ft.  A leader should have 20/15 vision.  What the average persons see at 15ft you see it at 20ft.
Plateaus can cause us to become inward with our vision, continually looking inside the box.  Am I just seeing what the average person is seeing or do I see beyond that.
Plateaus can bring discouragement and criticism. 
c. A Leader seeks God:  Pray, seeking God at every turn.  Receive the call, conviction, passion that you’re the one for the job.
d. A Leader has the ability to set Goals and objectives.

Let’s be “SMART” in goal setting.

                                                          Specific

                                                         Measurable

                                                          Attainable

                                                          Realistic

                                                          Time frame
e. A Leader is a risk taker:  Willing to move in Faith.  Trust being the foundation and having the ability to pull the trigger when necessary.
f. A leader identifies and assimilates people who can bring results.
Chuck Loftis will address this in “Raising up Capable Church Leadership”
