Raising Up Capable Church Leadership`
Texts: I Timothy 3:1-13; Titus 1:5-16.
Introduction- 
Use the 3-D approach:
· _____________ ‘em
· _____________ ‘em

· _____________ ‘em

There’s no way around this one great factor in raising capable leadership, though: you really can’t take others to leadership levels _______ those you’ve reached! (CLICK) So, continually be about the business of raising the ______ for you. In doing so, you’ll always have new levels to which you can raise leaders you are afforded and privileged with __________. From here on out, this presentation _____________ your development as a leader! Rest assured: The Law of Magnetism is irrefutable… you will attract and retain who you ___________ are more than anything you say you are!
Discovery

We’re going to look at this through two lenses:

· ________________ qualities

· ________________ qualities
Spiritual-

· I Timothy 3:1-13; Titus 1:5-16.

· Rev. Obvious says, “Be alert to who ________________ displays these qualities in your church.”

· “All or part of the qualities,” one may ask?

· Rev. Obvious asks, “Which qualities would one really want to do ________ on their leadership team?”

· In the case of both staff and board members, let them be vetted out over _________ (vs. 10)!
· Even more to the point and proactive on your part, develop a plan for teaching concerning these qualities; a discovery _________ as much as a development effort.

· General seminars
· Pulpit series

· Bible studies

· Disclaimer to attendees of seminars of groups – no ________________!
Leadership-
· Prepossess a working ________________ of leadership for yourself at all times!
· Here are three I like:

· Bobb Biehl: A leader knows what to do ________, why it’s ______________ and what ________________ to bring to bear on the need at hand.
· Unknown: A leader __________ the way, _______ the way and ___________ the way.
· John Maxwell: Leadership is ________________.

· One way to discover others’ leadership potential is to invest time with them _____________.
· Go with them places where they are ___________ and you are not

· Observe what happens… do they follow others or do others ________________ to them? Physically? Conversationally?

· Speaking as a man, go backpacking with men… it doesn’t take long to ______________ leaders from followers.
Development

· Create a development _______:
· General classes teaching leadership (Bible studies, DVDs, pod casts)

·  Initiate a mentoring group with an emphasis in ministry and spiritual leadership:

·  Heads-up re: candor in critique

·  They must be willing to have input re: deep-level issues (personality, personal habits, hygiene, fashion, physical traits, etc.)

·  Spiritual gifts assessments

·  DISC or other temperament assessment tools

· For existing leaders, develop a required ______________ list
· Required attendance to ___________________ events for leadership team members.
· Annual _____________ for leadership team members.
· Help leaders go from where they are to a reasonable “next” level.
Deployment

· ____________ of ministry.
· Ministry placement in an area ___________ for their maturity level, personality and giftedness.
· Nomination or appointment for staff or board level service when spiritual and leadership qualities are ____________________ to you.
· Release proven leaders to even more ___________________ to help share the load!
Conclusion-

Q&A time






