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Organic ______________________________           
______________________________Church  
______________________________Church
· It brings together the best of larger churches and smaller churches.

· It increases the total number of seats available during optimal times.

· It mobilizes volunteers through added variety of ministry opportunities.                                                                                                           It increases options of location and sometimes of worship style too.

· It improves a church’s stewardship of funds and resources.

Ancient- ___________________________Church

___________________________________Reaching Church 

“Over the next 20 years, 80 percent of the world’s population is expected to live in large cities. If we are going to truly make a Kingdom impact, it is going to take place in the city. Our vision has been to saturate those cities with a self-sustaining church-planting ministry that will seek to transform those communities for Christ.”  

Community _______________________________ Church
Authentic Christians advocate social justice in their society and practice the social implications of the gospel in their lives. The abolition of slavery, prison reform, the care of widow and orphans, and the development of hospitals and schools are some of the historic cultural and societal reforms that find their roots in the faith of biblical Christianity.  

________________________________Enhanced Church  
____________________Style __________________Focused Church   

Intentionally _________________________ Church
Evidence of this country’s rich racial mix is all around us in our schools, our stores, our neighborhoods, our recreational facilities—everywhere except our churches. Heaven may include every culture, tongue and tribe, but what about in the United States?

Decision______________________ Church

We observe that decision-based Christianity has produced many conversions but few disciples who are living changed lives.  

 _________________________Church  

As you consider the overall message of this talk, as a church leader, remember what you do is in direct ____________________________believe.

____________________ transcend culture and time but _________________ do not. 

The ________________you do is far less important ___________________ you do.

Is your focus on ___________________________ or _________________________? 
Question - Is it possible to grow a large church and be missing
the true “Gospel Message” in the process?
One old thought is proven true: ________________ are many, _______________ are few; _________________ may change, But ___________________ never do. 

Information was adapted from: 11 Innovations In The Local Church

 How Today’s Leaders Can Learn, Discern And Move Into The Future 

Elmer Towns, Ed Stetzer, Warren Bird; copyright 2007; 

Regal Books/Gospel Light; Ventura, California.
So “What,” I’m Needing The “How” to Make it Happen?
Talking Trends – Statistics that are Screamingly Simple  

Defining the process is formulating a strategy. It is agreeing to a blueprint. And this blueprint describes not only the kind of disciple that will be built but also how. Church leaders must define more than the purpose (the what); they must also define the process (the how).
Out of complexity, find simplicity. (Albert Einstein).  People are hungry for simple because the world has become much more complex. The amount of information accessible to us is continually increasing. The ability to interact with the entire world is now possible. Technology is consistently advancing at a rapid pace…The result is a complicated world with complex and busy lives. And, in the midst of complexity, people want to find simplicity. They long for it, seek it, pay for it, even dream of it. People respond to simple.  
There is a big difference between simple and easy. Simple is basic, uncomplicated, and fundamental. Easy is effortless…Ministry will never be easy. It is messy and difficult because people are messy and difficult. A simple process is not easy to implement or maintain. Leadership in the local church is extremely challenging. Leading a local church is neither easy nor simple, but the church strategy does not need to be complicated. The ministry design can and should be simple.

Ministry schizophrenia is not a clinical disease. You will not find it in a psychology book, but it is present in many churches. You have noticed it before, but maybe you did not diagnose it as ministry schizophrenia. It is plaguing the local church. It occurs when churches and church leaders are not sure who they are. They are not clear what their fundamental identity is. They run in a disjointed and frantic fashion…It occurs most often when churches attempt to blend multiple church models into one. Ministry schizophrenia is not an environment conducive to spiritual transformation. People are pulled one way, then another. It is definitely not the picture Paul painted of the church, where the believers would be “standing firm in one spirit, with one mind, working side by side for the faith of the gospel.” (Phil. 1:27)

Church leaders who have designed a simple biblical process to make disciples are effectively advancing the movement of the gospel. Simple churches are making a big impact.    
A simple church is designed around a straightforward and strategic process that moves people through the stages of spiritual growth. It is not haphazardly planned. The ministry does more than “just happen.” The programs and ministries revolve around something. They are just not plugged into the church calendar and brochure. The design for discipleship in a simple church revolves around the process. A simple church is designed around a straightforward and strategic process. The process is straightforward. It is not confusing; it is easy to grasp. The leaders know it, and the people understand it. The process is intentionally kept simple. It is not lengthened. It does change every few months. The church sticks to the simple process. Complexity is not welcome. The process is tied to the purpose or vision of the church. The goal is to partner with God to move people through the stages of spiritual growth. Changed lives are the bottom line, the intended result.  

It happens through:

· ____________________________is the ability of the process to be communicated and understood by the people. A clear process has ability. It has the ability to be easily communicated and understood.  
· ___________________________is the sequential steps in the process that cause people to move to greater areas of commitment.   How a church is designed to move a person from being an observer to being a contributor is vital…Simple churches pay attention to the handoffs. They know that as the flow of a process increases, so does the potential that people will progress through it.  
· _____________________________is the arrangement of all ministries and staff around the same simple process. The ministries not only embrace the simple process, but they are engaged in it. Each ministry department mirrors the process in that particular area. 
· _____________________________is the commitment to abandon everything that falls outside of the simple ministry process.  Vibrant and growing churches are much more focused but this is never easy.   

Two More Simple Thoughts:

· The Role of ___________________________. For the simple process to become a part of the culture of the church, it first must be woven into the leadership culture. The discussion must begin with the leadership of the church. The simple process must become part of not just what they do but who they are.  

· Make Sure__________________________. For people to take your ministry process seriously, it has to be measured. For people to internalize the simple how in your church, you have to evaluate it. The cliché is true: what gets evaluated, gets done…Churches that measure their process prove its value. Measurement proves the process is more than a new fad or down-load-able strategy. Staff, volunteers, and members see the importance…
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