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Breaking The 125 Barrier Work Shop 

Sponsored by the Open Bible Mountain Plains Region – September 17, 2008 

Presented by Dr. Jim Brewer
Research tells us that over half of American Churches are below 100 people. Statistics on average American churches and their size:  The average church in the United States has 66 people in Sunday School attendance.  They have 87 in worship attendance.  That's across the board out of the 350,000 churches in America.  
That means if you run more than 87 on Sunday morning you're already above average in America.  That is movement in the right direction. Our purpose here is to consider, realistically, what it takes to grow your church 125 and beyond. 

Let me dive in to the deep end with three overview thoughts – The Ugly, The Bad, The Good.

1. Ugly News – Some churches _______________________________.

2. Bad News - _____________change and your church_____________.  
The wrong question to ask is what will cause my church to grow.   

The right question to ask is this, what is keeping 
my church from growing? (Rick Warren)

3. Good News – You are ____________________to consider these issues! 

2 Peter 3:9 (NLT) The Lord isn't really being slow about his promise to return, as some people think. No, he is being patient for your sake. He does not want anyone to perish, so he is giving more time for everyone to repent.

7 Characteristics of Small Churches.   

1. Small churches have a ____________________________.
2.  There is no _____________________________________.
3.  They base their __________________________________.
4.  The small churches are an __________________________.
5.  Churches under 80 tend to be________________________.  

6.  They are very ____________________________________.
7.  They are_________________________________________.

8 Principles for Breaking the 125 Attendance Barrier and Beyond 

1. Determine it is______________________________#1 factor.    

2. The role of the ______________________________.

John Maxwell put it like this, “It takes team work 
to make the dream work.”   

Ephes. 4:11-12 (NLT) He is the one who gave these gifts to the church: the apostles, the prophets, the evangelists, and the pastors and teachers. [12] Their responsibility is to equip God's people to do his work and build up the church, the body of Christ, 

3. Take it _______________________________has plateaued.

4. Compile an actual_____________________ – how many do you have? 

5. Plan_________________________________ break through barriers.  

6. You must have enough______________________________.

7. Be______________________________.  It's going to come.  

8. Think __________. 
The final command of Jesus should be the first concern of the church.
Seminar Information adapted from the following sources:

Rick Warren, “How to Break Through The 200 – 300 Attendance Barrier”

Nelson Searcy, “Breaking the 125 Barrier”
Suggested Articles

A Resource from Nelson Searcy

www.epicteam.org

WHATEVER IT TAKES CHURCHES

http://www.onmission.com/webzine/summer04/witc.htm
WHY GROWING CHURCHES PLATEAU  (AND WHAT YOU CAN DO ABOUT IT)
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http://www.refresher.com/!jltsinterview.html
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http://www.evangelismonline.org
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http://www.pastors.com
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You must continually reaffirm your primary calling as a preacher of God’s Word and give it priority. And the leaders of your church must give it the same priority. They are going to have to be involved in protecting your schedule. This may mean hiring additional staff members to take on other aspects of the ministry that are demanding inordinate amounts of your time. p. 136

Series by the Season—We begin our preaching calendar in th spring. Spring has two categories. The first, The Big Hook, highlights Easter. Easter usually brings our once-a-year visitors, and we feel like we need to do something that will draw them back the following Sunday…The second category is Relationships. With Mother’s Day beginning and Father’s Day ending this time frame, we use this category to promote the importance of godly relationships between family members and others.

…Summer—After Father’s Day, we begin summer with a category called Creatively Linked Random Topics. This category consists of stand-alone messages that are connected by a theme.

…Fall—In the fall we focus on personal growth, since it’s the beginning of the school year, and most people are ready to begin learning again. The first category, Regrouping, starts after Labor Day. This category concentrates on practical spiritual growth. The second category, Spiritual Life, addresses inner spiritual growth and focuses on the transforming power of the Christian journey.

…Winter—4 categories: First, Seasonal, begins at Thanksgiving and lasts until Christmas. The purpose of this series is to prepare our church for celebration of Christ’s birth. We begin the new year with a two-to three-week series focused on the mission and vision of our church. We refer to this as our Strategic Series.

In Feb. and March, we wrap a series around a book of the Bible (Bible Book Series). This is the longest series we do—usually eight to ten weeks. Pre-Easter is the final category of the winter season. This is a straight-ahead evangelistic series. There are two reasons to we choose to focus on evangelism just before Easter. First, it reminds our people of the opportunity they have to invite friends to our Easter service. 

Second, we know that there are many nonbelievers who have been attending since the previous Easter. We want to make sure they have had an opportunity to formally accept Christ as Savior before we launch a new season. p. 141

Series overview: 

The Big Hook—Spring, 4-6 wks beginning with Easter; topics: adversity, heaven and hell, decision making, stress

Relationships—Spring, 6 weeks, Mother’s Day to Father’s Day; Topics: family, friendship, love, dating, marriage, children

Creatively Linked Random Topics—Summer, 2 five-week sessions; Topics: Bible characters, moral issues, doctrines, random questions

Regrouping—Fall, six weeks beginning Labor Day; Topics: stewardship, evangelism, devotional life

Spiritual Life—Late fall, six weeks; topics: faith, prayer, intimacy with God, worship

Seasonal—winter, 3-4 weeks Thanksgiving to Christmas; topics: God’s love for us, grace, different perspectives on the birth of Jesus

Strategic series—early winter, 2 weeks beginning with the New Year; topics: values, vision, mission, small group strategy

Bible Book series—winter, ten weeks; topics: random books of the Bible

Pre-Easter—late winter, 4-6 weeks; topics: miracles, eternal security, salvation, forgiveness, the Second coming

With each category each year, four or five of the topics will be new and four or five of the topics will be renewed from previous years. By repeating a topic, we can make a good series better. Our goal is to repeat selected series every three to five years. p. 141-143

Easter weekend—we’ve found this is an opportune time to plan an expansion of our worship bulletin to showcase all the ministries of our church. p. 145

Creativity: Creativity is pivotal to building an exciting church that will make a difference in people’s lives. Creativity brings people in the front door, and creativity keeps people from going out the back door. Creativity is closely linked to change…We completely rework the bulletin for each series, changing its size, shape and color scheme. p. 149

